OU2 RADS REMOVAL SYSTEM SCHEDULE REVISIONS

OCTOBER 30 1991

CURRENT

ORIGINAL PROPOSED

DURATION DURATION CURRENT CURRENT
START
DATE

WORK
DESCRIPTION

Finalize Performance 10
Specifications

Blue Card 15
Develop P O 5
for Rads System ‘4

Bid Announcement 5
Advertise for Bids 15

Bid review and 25
vendor selection

Presolicitation by DOE
Contract Award 0

Contractor prepares 20
design

EG&G design review 15
and comment

Contractor finalizes 10
design

EG&G Final 10
Approval of design

Start Construction 0

Equipment 88
Procurement

Equip Install 15
and Trailer

System Delivery

to RFP 5
install onsite 10
Plumb to GAC

Inspection and 10
ADMANCREGORD

Start of Operation 0

(DAYS)

WORK
( DAYS)

15

15

20

15

10

10

25

15

10

10

11 04 91

11 01 91

1101 91

11 04 91

1126 91

12 20 91

01 20 92

02 10 92

02 24 92

03 06 92

04 15 92

05 06 82

05 13 92

05 27 92

06 10 92

END

DATE
10 31 91
(11 22 91)

11 01 91

11 04 91
1125 91

12 19 91

12 20 91

01 20 92

02 10 92

02 21 92

03 06 92

03 06 92

04 1592

05 06 92

05 13 92

05 27 92

06 10 92

06 10 82

INSTITUTIONAL/ORGANIZATIONAL
CHANGES REQUIRED

Work sessions with contractor needed
to expedite completion of spec package

Do concurrent with Bid Announcement

and Advertisement

Purchasing to expedite advertise for
bids prior to Blue Card signoff

Must expedite done for cost only

not competence

No presolicitation required by DOE

1 10 92 Contractor prepares long lead
item list for equipment. 1 15 92 EG&G
approves long lead item list and issue
nsk shanng Letter of Understanding
1 16 92 Contractor signs Letter of

Understanding and orders list
12 weeks for delivery

Assume

Dedicated staff from Engineenng reqd
for expedited review Approval issued

on or before 4 8 92

Expedite procurement w/ long lead hst
Delivery on or before 4 8 92

fA-Ouo2-00038S

f

Construction may not be complete
May not achieve 24/hr day operation



